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GALENA PARK ISD BECKER EARLY HEAD START 
 

Early Head Start (EHS) is a national program that supports school readiness by enhancing the 

environmental, physical health and well-
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MISSION STATEMENT  
 

 

 

MISSION STATEMENT 

 

Early Head Start provides comprehensive services with integrity and 

commitment to educate, empower, and engage expectant women, 

infants/toddlers and their families. 

 

Motto: Integrity, Commitment, Education, Empowerment, Engagement 

(ICEEE). 
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GOVERNING BODY  
 

 

GPISD BOARD OF TRUSTEES   EARLY HEAD START POLICY COUNCIL 

 

Wanda Heath Johnson, President             Minerva Perez, President  

Wilfred J. Broussard Jr., Vice President        Amanda Ramirez, Vice-President  

Ramon Garza, Secretary              Vanessa Acuna, Secretary  

Jeff Miller
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PROMOTING RESPONSIBLE 

FATHERHOOD 

 

 

 

  

PARENT AND COMMUNITY 

ENGAGEMENT 

Early Head Start enrolled families participated 

in the Parent Executive Committee and Policy 

Council meetings, education committee, 

volunteering, family literacy, parent training, 

fatherhood involvement, and various cultural 

diversity activities during the year. The Parent 

Committee nominated representatives to the 
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Acknowledgements and 

Achievements 
 

      

 
The following program and professional 

development accomplishments have provided the 

Early Head Start program with additional incentive 

and resolve to raise the bar for excellence in the 

area of staff qualifications, education and early 

childhood development. 

 

The Early Head Start Program would like to 

recognize and congratulate employees who are 

currently enrolled in Associates of Applied Science 

Degrees and Bachelors of Applied Science in Early 

Childhood Education Degrees.  

 

Also, a genuine expression of congratulations and 

recognition is extended to EHS enrolled families 

who pursued professional certifications as well as 

college degrees. The EHS has currently 

experienced a significant increase in the number 

Governance Activities 

 
The Galena Park Independent School 

District is the grantee for the Early Head 

Start (EHS) program, and its Board of 

Trustees has legal and fiscal responsibility for 

oversight of the EHS grant based on Head 

Start Performance Standards and legislative 

authority of the Head Start Act (as 

amended December 12, 2007).  The 

independent audit of G.P.I.S.D. financial 

statements was conducted in August 2018. 

 

Annual training is provided to prepare the 

Grantee and board members to fulfill their 

obligations and responsibilities for oversight 

of the EHS grant and services to pregnant 

women, children and their families. The 

Board of Trustees shares governance with 

the duly elected Policy Council 

representatives. One school board member 

is appointed to serve as liaison to the EHS 

Policy Council to keep the Board informed 

of program planning decisions and 

programmatic issues related to EHS services. 
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BUDGET 

Amount for Federal Award  $838,003.00 

Amount for District and Other In-Kind Contributions  $209,501.00 

Budget for Fiscal Year 2018-2019 $1,047,504 

Proposed Expenditures $1,047,504 

 

ENROLLMENT 

Funded Enrollment  

(Includes 4 pregnant women/teens)  

64 

Pregnant Families Served   4 

Average Monthly Enrollment 

(Percentage of funded enrollment: 100%) 

64 

Eligible Children/Families Served 

(of these, number whose income is below 100% of federal poverty 

guidelines) 

102 

Waitlist (as of 8/31/2019) 160 

 

HEALTH SERVICES 

EHS Children receiving medical exams   95 

EHS Children receiving dental exams  95 

EHS Children with Health Insurance  95 

EHS Children receiving Part C Services  11 

 

TEACHING STAFF: 15             VOLUNTEERS  

PROGRAM INFORMATION HIGHLIGHTS 

PROGRAM INFORMATION HIGHLIGHTS 

PROGRAM INFORMATION HIGHLIGHTS 

PROGRAM INFORMATION HIGHLIGHTS 
Educare Teachers with CDA 

or Equivalent  

11 73% 

Educare Teachers with an 

Associate Degree 

3 20% 

Educare Teachers with a 

Bachelor Degree 

1 7% 

 

 

Number of Parent & Other Volunteers 145 

Number of EHS Parent Volunteers 

(current or former) 

113 

Parent & Family Volunteer Hours  221 

Value of Parent & Family Volunteer 

Services 

$1,602.25 

Value of Community & District In-Kind 

Contributions 

$
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DEMOGRAPHICS 
Ages of Children Served    

Under 1 Year Old   26 

1 Year Old  40 

2 & 3 Years Old  29 

 

 

PRIMARY LANGUAGE: NUMBER OF CHILDREN & PREGNANT WOMEN  
Children & Pregnant Women     

English    74 

Spanish   29 

Other  0 

 

 

ETHNICITY: NUMBER OF CHILDREN & PREGNANT WOMEN 
Children & Pregnant Women     

Asian  0 

Black or African American 26 

White 72 
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               COMMUNITY PARTNERSHIPS 

Numerous businesses, service providers, individuals and local 

community organizations contributed resources to support our effort 

to provide quality services to Early Head Start enrolled families.  

These resources and support, embedded in the community, foster 

dynamic opportunities to strengthen coordination and 

collaborative relationships. 

 

 Harris County Department of Health and Environmental Services 

 Harris County Public Library 

 Harris County WIC Services 

 Bay Area Rehabilitation Center (ECI)  

 San Jacinto College North  

 Galena Park/Jacinto City Rotary Club  

 HCDE Head Start  

 The Bridge Over Troubled Waters 

 ABC Dental  

 Galena Park Dental  

 GPSID Psychological Services  

 GPISD Student Nutrition 

 Our Lady of Fatima Catholic School  

 Texas Agrilife Extension Services 

 Community and Industry Partnerships (CIP) 

           South-side School Based Clinic 

 ABC Pediatrics  

 Houston Food Bank  

 GPISD School Health Advisory Council  

 Texas Head Start State Collaboration Office 

 

 


